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Client Logo goes 
here

Todays Speakers

Teddy Murphy

Positive, enthusiastic and can 
make it happen, Teddy has 
been developing Budgeting 
and Forecasting models for 
almost 20 years. In a previous 
Management Accountant 
role, he developed his skills 
with integrated Excel models. 

CEO

Diarmuid Gahan

Diarmuid was CFO/COO and 
a founding member of 
FINEOS Corporation as well 
as CFO at Version 1. He is a 
Fellow of the Institute of 
Chartered Accountants in 
Ireland.

COO
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Advanced CPM Solutions

Your 
Operational 

Data

A proven systems partner enabling superior 
corporate performance

Your
Financial

data

Miagen
Models Technology

Best
in Class

Performance

What We Do
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World-class CPM, World-class FP&A

What You Get

Faster and better 
decision making

Everyone manages 
performance 
and profit

Faster 
Response

More 
opportunities 
revealed
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Miagen by numbers

About us
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Best in Class Financial Systems
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What is Best in Class Planning?
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01
Driver Based
An approach where forecasts are based on 
key operational drivers, and not on costs and 
revenue silos

02
Enterprise Integration
A single flexible planning and decision 
support system that is aligned with 
business strategy and integrates across 
all the functions of the enterprise

03
Multi-dimensional views
Insight into which services, products, 
customers, routes etc.  are more profitable 
gives managers the ability to decide what 
products to sell to which customers and in 
what markets and at what price

06
Prescriptive Analytics
Provides foresight by answering the question  
“How can we make it happen?”

04
External Data/Benchmarking
Use of reliable external benchmarks or 
historical internal benchmarks to challenge 
plans and drive improved performance

05
Visualisation/Optimisation
Use of visualization and optimisation tools 
to give financial insight and uncover profit 
opportunities 

Best 
In

Class 

What is Best in Class Planning?
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An approach where forecasts are 
based on key operational drivers, 
and not on cost and revenue silos01

Applies manufacturing 
management accounting principles 
to service businesses02

Focuses on drivers of business 
activity and profitability and links 
variances from plan to business 
activity changes

03

Helps navigate and reconcile top 
down/bottom up budgeting 
conflicts 06

Compensation plans should use the 
same drivers for measuring people 
performance 05

Focus should be on selecting the 
right drivers, not the right number 
of drivers. As a general rule, less is 
better.

04

Driver
Based

1. Driver Based Planning
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a single flexible planning and decision 
support system that is aligned with 
business strategy and integrates across all 
the functions of the enterprise

proper collaborative planning leading to 
a single source of planning truth, more 
business ownership of financial plans and 
better outcomes against plan

properly implemented near real time 
forecasting, scenario planning and 
budgeting is possible.

management can act in harmony, with 
full insight across the enterprise, to make 
faster and more informed decisions. 

2. Integrated Enterprise Models
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Integrated Enterprise Models
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3. Multi Dimensional Views of Profitability

Profitability by 

Route and O&D01

Services/Value 

Chain Profitability04
Customer/Channel 

Profitability03
Profitability by 

ASK/Aircraft02

Complex Design Leads to a Clear Outcome:
Insight to optimise allocation of resources and maximise profitability 

02
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4.  Analytics
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External Data
Macro economic data, fx and 
interest rates curves01

Benchmarks
External and internal benchmarks 
integrated into planning model

02

Optimisation
Sales planning, rotables, maintenance, 
flight scheduling, fare classes, fleet plans, 
crew pairings

03

Visualisation
insightful personalised self-service 
dashboards - an essential for the 
best in class accolade

04

5. Other Features of Best in Class
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6. Technology Software

• Modern, agile, designed for modern needs
• Cloud based
• Finance team retain control of project, use IT as support service
• Trained project manager, finance people are not always good project 

people
• Use established project management methodology
• Ensure the project manager reports directly to a senior member of 

the finance leadership team
• Select a vendor who understands your business
• Select a vendor team who are technology accountants, not general 

technologists/business consultants 
• Leverage best practice from other industry verticals

“The marriage of finance knowledge and technology expertise 
marks out the best partners” 
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Quick Recap of Key Attributes

• Full Enterprise Integration

• Driver Based (Manufacturing Principles)

• Multi-dimensional View of Profitability

• Use of External Data

• Integrated Benchmarking

• Data Visualisation

• Leveraging of Optimisation Engines

• Prescriptive Analytical Skills

• The right technology and the right vendor

AND

MODERN TECHNOLOGY
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Multi-Dimensional Modelling



Why we need

a model



Transferred and linked

Consolidated
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Reports

Structure and Data are 
not separate



Consolidated

Too Many Steps

Again & Again & Again

Link Transfer Consolidate
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Crunch
90%

Analysis
10%

V’s
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Crunching data is a Barrier to progression
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Databases – Relational V Multi-Dimensional
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Relational Databases

1. System of Record, many, many records

2. Query and Cache

3. Report, Export to Excel
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Relational Database Table
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Relational Database Schema
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Trial Balance – Relational Extract
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Multi-Dimensional Databases

1. System of Analysis, few Dimensions

2. Pre-Calculated

3. Slice and Dice
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Relational Database Table
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Multi-Dimensional – Star Schema
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Data mapped to Star Schema
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Stored in a Multi-Dimensional Cube
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Performance
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by Route

by Channel

by Aircraft

by Location

by Month by Profit Centreby Version

Cost Volume Profit –
Slice and Dice
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Making it a better model

1. Structure  – How do we run the business, not cc’s

2. Meaningful Dimensions – not 500 GL accounts!

3. Attributes – How do we want to build our rules and report

4. Drivers – The key to performance Management

5. Smart Calculations – If(condition, True, False)

6. Data – Fix it once not every time
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1. Structuring Levels– Quasi/Combined

Build it based on the business
it doesn’t need to be uniform, generally 
where you need a P&L



38

2a. Dimensions – Relevant for Decisions

• Is it justified?
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2b. Dimension Members - Relevant 
Information

Materiality focus and 
multi-dimensional view 
of cost structure, 80/20 
by name and remainder 
by Market etc
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3. Attributes

Attributes How else do we need to group our Dimensions for 
Reporting and Calculation purposes
Classify costs, Alternative P&Ls, not just Fixed/Variable but 
controllable/Non, contracted, ownership, existing or growth etc
attributes
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4. Driver Behaviour

• Drivers – make them known and place them on P&L and 
shorten P&L (Landings, Block Hours, FTEs, Passengers,  
Tonnes, Turnarounds)

• Go through P&L - ask what drives each item? 
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5. Formulas/Calculation/Logic

• If Statements  - make them specific, not a catch all

• Don’t create long complicated calculations break them into 
steps

• Use Assumptions and drivers where practical

• Use switches to enable you to turn on and off calculations

• eg if( Active=1, calculate, take last month) etc
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Data

• Spend time getting data collection automated

• Bring in Operational Data also

• Provide the data to other areas (Block hours should only exist 
once)

• Get external data into your model

• Decentralise  it



GL Sales HR

Reports in any 

format

On-Demand
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Many thanks for your time
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